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PSU Human Services Implementation Lab (iLab)/ Trauma Informed Oregon (TIO)  

Trauma Informed Care (TIC) 

Implementation Assessment Options 

2025 Fee Schedule 

 Option Cost Description 

OPTION 1: FULL 
EXTERNAL  
ASSESSMENT   
Virtual or in-person  
 

$11,000 This external full implementation assessment can be a combination 
of in-person or virtual meetings and data collection.  It includes: 

1. A launch meeting with leadership and the iLab 
2. An in-person or virtual site visit to observe your physical 

environment 
3. Interviews with 2-4 key staff members 
4. A customized staff web survey and written survey report 

5. Consumer input (web survey, focus groups, or existing data) 
6. Document review 
7. Generation of preliminary assessment scores and 

recommendations 
8. A facilitated review to finalize the preliminary scores with site 

leadership 
9. A final written comprehensive report that can be used for 

planning purposes 
10. A warm hand-off to Trauma Informed Oregon.  
11. Sites will have the option to access one paid virtual or in-

person full external follow-up assessment for the reduced cost 
of $4,500 if they request it within 18 months of the previous 
full external assessment. Follow-up reports include charts of 
changes in implementation ratings over time. 

Additional fees for cost of travel to in-person assessment sites will 
be negotiated based on location.  

OPTION 2: 
CUSTOMIZED ALL-
STAFF TIC WEB 
SURVEY 

$5,000 This customized all-staff web survey will provide data needed for an 
internal self-assessment of TIC implementation.  Survey questions 
are directly tied to indicators in the Trauma Informed Care 
Implementation Assessment Tool developed by Trauma Informed 
Oregon and the PSU iLab.  The web-survey includes: 

1. Survey questions directly tied to the TIC principles in the 
Implementation Assessment Tool  

2. Customized response options to match the departments, 
staffing and terminology used by your site. 

3. The option to add additional questions (to reduce the burden 
of multiple staff surveys) 

4. A written survey report  
5. A virtual review of the written survey report 
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OPTION 3: 
FACILITATED MULTI-
RATER SELF 
ASSESSMENT 

$3,000 This facilitated self-assessment will result in a written report of 
scores determined internally by the site.  It includes: 

1. A one-hour orientation with site leadership and the iLab 
2. An online TIC Implementation Self-Assessment survey for up 

to 6 respondents or department heads to score themselves 
3. A preliminary report of average scores across respondents 
4. A facilitated review of the average scores with site leadership 

to come to consensus around a single self-assessment score 
for each TIC standard.  

5. A final written report of implementation scores for each 
element of TIC and each standard within those elements. 

6. A warm hand-off to Trauma Informed Oregon, if desired.  

OPTION 4: ONLINE 
SELF-ASSESSMENT 

$1,750 Organizations may fill out the TIC Implementation Assessment 
Instrument online for their own reference.  The online form will 
generate an automated report for planning purposes. Contact 
info@hsimplementationlab.org for a customized survey link. (Family-
serving organizations in Oregon may be eligible for completing the 
online form at no cost.)  

Additional HOURLY  
CONSULTATION  

$250  One hour of consultation with the iLab or Trauma Informed Oregon  

Travel to Site  Varies 
by 

location 

Fees for cost of travel for in-person assessment or consultation will 
be negotiated based on location.  

Individual a la carte 
services from Option 1  

Varies 
by 

service  

Examples: Collection of consumer input, document review, key 
informant interviews with verbal report  

 

Note: This assessment methodology utilizes the Trauma Informed Care Implementation Assessment 
Tool developed by Trauma Informed Oregon and the PSU iLab.  For more information and/or an 
electronic copy of the full instrument, visit https://hsimplementationlab.org/ or 
https://traumainformedoregon.org/  

 

 

 

  


